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Strengths

Staff

Reputation

Finances

Occupancy

Quality, Price & Value
Systems & procedures
Location & access
Services

Waiting lists
Resources & assets
Environment

Unique Selling point

Opportunities
New business openingin the area
New housing development
New services identified
Partnerships
Training & development
Research & policy development
Grants

Weaknesses
Specific disadvantages
Management & staff
Occupancy
Fees
Finances
Marketing
Opening hours
Services
Quality
Systems & procedures
Environment, resources & assets
Reputation

Threats
Political
Environmental
Legislation
Economy
Competitors
Local business closures
School closures
Market demand
Loss of key staff
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