[Name of childcare organisation]


3.22. Providers must put appropriate arrangements in place for the supervision of staff who have contact with children and families. Effective supervision provides support, coaching and training for the practitioner and promotes the interests of children. Supervision should foster a culture of mutual support, teamwork and continuous improvement, which encourages the confidential discussion of sensitive issues. 

3.23. Supervision should provide opportunities for staff to:

· discuss any issues – particularly concerning children’s development or well-being, including child protection concerns

· identify solutions to address issues as they arise 

· receive coaching to improve their personal effectiveness
(EYFS statutory Guidance 2021 page 26) 
	Name - 
	Date – 



	Work life balance, annual leave, workload, wellbeing, absences etc



	Equalities and diversity


	Health and Safety



	Have there been any changes in your personal suitability?


	Have there been any medical changes Yes/No

Do you expect that these changes will affect your ability to work with children?

	Revisit Actions from last supervision 



	Recent successes and progress



	What has not gone so well? Are there any problems? Do you need help from you line manager?



	EYFS) - Do you have questions or concerns over children’s wellbeing or learning and development? Y//N



	Appraisal target review 



	Continual Professional Development (review of training accessed, impact for the childcare organisation, formal and informal).



	Other items for discussion – such as continuing suitability


	

	Actions
1.

2.

3.

	Date of next supervision



	Signed employee

	

	Signed line manger

	

	Date
	


