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Peer observations are a great learning tool to evaluate an employee’s performance. It can identify any areas for learning and development, support continual improvement and be a great opportunity for guidance, constructive criticism and to give praise in what practitioners do. This can also give employee’s confidence in learning new skills and developing further.  Peer observations also a great tool for self- reflection; when observing a practitioner it can help identify strength/areas to improve, as well as promoting learning in a range of new skills. The tool can help encourage less experienced staff giving them confidence to grow, evaluating areas where they can improve, and providing them with praise for good practice.

Managers and practitioners can take it in turns to observe one another; they can be observed at different times and during a wide range of activities to review performance to a greater extent. As best practice practitioners should carry out observations on one another regularly; this allows them to gain experience in the process and promotes sharing good practice throughout the setting. Peer observations should then be discussed during supervisions; this can then be used as a time to reflect, create a relevant action plan and talk through targets which all highlight on-going professional development. 


Things to remember when carrying out ‘Peer on Peer observations’
1. Discuss beforehand with the person you are observing what will be observed and the focus of the observation
2. Observations should last no more than about 15 minutes
3. Provide constructive feedback giving examples of areas to work on as well as highlighting good practice
4. Give feedback in a quiet place
5. Talk the observation through with the practitioner and let them identify strengths and areas for improvement; this provides practitioners with the ability to reflect on their own performance
6. Do not be judgemental when giving feedback
7. Peer to Peer observations should be used as a tool to improve practitioners practice and to share effective ways of working
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Examples of areas to focus on during a peer observation
Learning intent is evident
Interactions with children
Using appropriate body language
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Opportunities taken to extend children’s learning
[bookmark: _GoBack]Asking open-ended questions
How practitioners deal with children’s behaviour
Are language strategies being used
Impact of teaching and learning
Level of support given to children
Giving children choices and developing independence
Interaction with other team members

There is a template and guidance available at the end of this section.
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