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Are you interested in understanding your
baby’s development and behaviour?
Children’s Centres run a number of courses to help and
support you.

If you would like to know more please speak to your local
Children's Centre.

Safe and Sound Safety Equipment Scheme
Free safety equipment on offer to families with children under
the age of 2 includes:

Safety Gates, Window Restrictors, Fire Guards, Cupboards locks,
Comer Cushions and Smoke Alarms.

There is a criteria to be met.

For more information phone your local centre. In Partnership
with Merseyside Fire and Rescue Service.

Parents Forum

Come along and ‘have a say’ in local Children’s Centre services

We hold regular Parents Forum sessions and value your support
and feedback.

Register your interest at your local Children's Centre
or contact David Bennett or Ardren Simpson on 0151 652 1916.

Volunteering Opportunities
Been out of the workplace for a while?
Want to build up your knowledge and confidence?
Have a few hours to spare?
Try volunteering at your local Children's Centre.
You will receive a comprehensive training and support package
to enhance your knowledge and skills to date.
Register your interest at your local children’s centre.

Sure Start
Children’s Centres

Brassey Gardens Children’s Centre (main hub)
Brassey Gardens, 2 Brassey Street, Birkenhead CH418DA
Tel: 0151 652 1916
Rock Ferry Children’s Centre (Satellite)
Rock Ferry, lonic Street, Rock Ferry CH42 281
Tel: 0151 644 5500
Cathcart Children’s Centre (Satellite)
Cathcart, Dover Street, Birkenhead CH413)Y
Tel: 0151 647 4445
Prenton Children’s Centre (Outreach)
Prenton, Bramwell Avenue, Prenton CH43 0RQ
Tel: 0151 608 7253
Claughton Children’s Centre (Outreach)
Claughton, Ridgeview Road, Prenton CHa3 9HG
Tel: 0151 488 5948
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	Early Childhood Service

Contact Record
	

	Date


	
	Provider
	
	

	In attendance


	
	

	Aim of contact 
	
	

	Documents supplied
	
	

	Discussion topic
	Discussion points
	

	 
	Pre-Inspection Audit

	Actions 

	
	The Statutory Framework for the Early Years Foundation Stage

· Do you and your staff have a secure knowledge of the Statutory framework for the Early Years Foundation Stage:
· Section 1-The learning and development requirements

· Section 2-Assessment - incl 2-year progress check
· Section 3-The safeguarding and welfare requirements

· Have you accessed the Early Years Quality Improvement and training Team audits that can support you to ensure that you are meeting the statutory requirements relevant for your setting? 

	

	
	Performance management

· Do you have clear evidence of how you monitor the quality of teaching within your staff team e.g. peer observations?
· Do you have a supervision process in place that is supportive of practitioners’ welfare, health and wellbeing as well as identifying strengths and areas for development in their practice?

· How often do you review and evaluate teaching practice-Quality of teaching learning and assessment?

· How often do you review your practice?

·  How do you address issues around quality of teaching and supporting the skills of individual staff in the setting?

· How often do your complete peer observations?
·  Do staff observe each other? 
· Do senior staff and less experienced staff observe each other?

· Do managers liaise with room leaders? Go into rooms yourself and observe practice/systems and see how effective they are?

· How does the leadership team identify any gaps in practitioner’s knowledge and address through supervision/team meetings/CPD which can be external or internal training?

Moderation

· How do you moderate observation and assessment across the setting to ensure that it is accurate and consistent? 

· How do you check practitioners’ observations and assessments? 

· Do you have moderation activities i.e. within team meetings analysing an example observation and assessment, using a video of a child and then doing an observation and assessment together?

· If you use an electronic system do you check and analyse summative assessments to ensure accuracy and relevance of next steps for individual children-if you feel that these are not accurate how do you manage this?

· Access L.A. paperwork to support process

Tracking

· How do you track children’s development both individually and cohorts to identify any gaps? 

· What cohorts do you track: SEND,2-year funded children, EAL, boys, girls, EYPP?

· How do you analyse your tracking?

· What actions do you take to support identified areas of action within your tracking i.e. gaps in individual children’s areas of learning and development, gaps in cohorts of children’s learning and development, children who may need extra challenge to support their learning and development, gaps in practitioners knowledge/practice to support children’s learning and development

· Do you discuss tracking with the whole team/individual rooms and action plan together?

· GLD - The Good Level of Development (GLD) is a performance measure used at the end of reception: Children achieving a good level of development are those achieving at least the expected level within the following areas of learning: communication and language; physical development; personal, social and emotional development
Self-Evaluation

· How do you self-evaluate /action plan? How do you identify strengths and areas for development within the setting?

· Do you involve the whole staff team? 

· How do you consult with parents/children and what actions do you put in place as a result of this?

· Do you use external reports /consultations within your self-evaluation i.e. SEND officer, Quality Improvement Officer, Local authority audits etc?

· Does your self-evaluation focus on how you are improving outcomes for children?

· Have you accessed the local Authority audits/Quality Improvement Tool to support identification of actions to be taken and to support the self-evaluation process?

· Do you have a copy of the Quality Framework File to support all areas of your provision (this is available electronically also)?
Partnership with parents

· How do you communicate with your parent/carers?

· How do you assess if this is effective? Are there other ways you can communicate if a parent is not responding?

· How do you encourage parents to continue supporting their child’s learning and development at home? Is this done in a family friendly way suggesting activities that fit in with the family’s lifestyle and interests i.e. asking the family to take photographs of their child taking part in activities  at home and then linking these into  areas of development so that the family can see how everyday experiences at home can support their child’s development. Asking the family for ideas to support the child’s learning and development based on interests the child has at home. 

· How often do you have face to face meetings/How flexible are you with this?

· Do you have a private area for confidential/sensitive/private conversations with parent/carers?

· Do you link in with other organisations to support/signpost parents i.e. children’s centres, Home start, Children’s Trust

Partnership with other organisations

· How do you communicate with other settings that your children attend?

· How do you work in partnership with them to support children’s on going learning and development?

· How do you support transition? 

· How do you liaise with other settings/schools that children are transitioning into or from?
· How do you support parents with transition?

· Attendance at cluster meetings, Facebook, weekly e-mail (shared with staff)

· Children’s centre referral

Safeguarding

· Have you completed the Quality Improvement Teams safeguarding audit?

· If you have identified any areas to be actioned are these recorded and reviewed?

· Do you have a safeguarding lead, and have they accessed the appropriate training?

· How does the Safeguarding lead   liaise with staff and ensure safeguarding updates are passed on? 

· Do all staff access safeguarding training? External/in house including FGM, CSE https://www.fgmelearning.co.uk/
· Do staff access the Wirral Safeguarding Children’s Partnership website? Are you registered with the WSCP?

· Wirral Safeguarding Children Partnership website can be accessed at: https://www.wirralsafeguarding.co.uk/ 

· Are staff aware of the role of the Local authority designated officer (LADO)and what they should do in the event of an allegation made against them?

· How do you ensure that staff understand their responsibilities re safeguarding the children in their care?

· Do staff understand the settings safeguarding policy and procedures?

· Are staff aware of/receive training to understand the Prevent duty? How do you check their understanding of this?

· Non-attendance policy & procedure – How are unexplained absences managed. 

· Are staff confident in contacting the health visitor when appropriate, linking with Children’s Centres, referring into the Integrated Front Door if appropriate?

· Have you read the Ofsted guidance for inspectors document; ‘Inspecting safeguarding in early years education and skills settings’

· Do you have a copy of Working Together to Safeguard Children 2015?

· Are you familiar with the Prevent duty guidance for England and wales 2015? 
· Have you accessed Prevent Training :Home office free training:https://www.elearning.prevent.homeoffice.gov.uk/la2/screen1.html
· Do your staff understand Prevent and how this is relevant for the setting 

· Do they understand how to make a referral if they are concerned that a child or young person may be being radicalised/groomed 

Recruitment

· Have you attended safer recruitment training?

· What is your recruitment policy/procedures?

· Do you have an up to date person specification and job description in place when you advertise a post?

· Do you have an application form which asks for a work history to identify gaps in employment? 

· Do you check the identity of the person you are interviewing/offering a post? 

· Do you check that they are eligible to work in the UK?
· Do you check qualifications 

· Do you request references direct from the referee?

· Do you have systems in place to scrutinise application forms and shortlist for interview?

· What is your interview process-is everyone treated equally-are questions related to the job description and person specification and relevant for the role advertised? 

· Do you ensure a DBS check is in place before starting work?

· What systems do you have in place for agency workers, volunteers and students if appropriate?

· Do you have a robust induction process to support new practitioners/volunteers’ students and agency workers?

British Values

· Are all staff members familiar with the Fundamental British Values and how these translate into practice?

· Democracy

· Rule of law

· Individual Liberty

· Mutual respect and tolerance

· How do you promote ‘British values’ through the everyday experiences, routines, activities and interactions between practitioners/children and families within the setting each day?

· How can you evidence British Values within your setting in a child and family centred way i.e. photographs showing how children’s activities, interactions and experiences demonstrate the aspects of British Values?

SEND

· Funding Early Years Pupil Premium (EYPP)- is additional funding for early years pre-school settings to improve the education they provide for disadvantaged 3- and 4-year-olds including, but not restricted to, those adopted from care.
· How do you use EYPP to support/enhance those children’s learning and development within the setting who are entitled to this funding? How do you assess impact? 
· Inclusive Practice Funding – This can be applied for once a referral to the SEND Team has been made and an Early Intervention Officer has observed the child-
· How do you ensure that inclusive practice funding enhances the provision for the children who it is provided for? How do you assess impact?

· Disability Access Form- DAF can be applied for if the child is eligible for DLA. This is funding for the setting £615 per setting a one off payment https://localofferwirral.org/before-school/information-for-parents-and-early-years-settings/information-for-early-years-settings/
· If you have received DAF funding how do you ensure that it is used to support those children, it is intended for and monitor its impact?

·  How is your SENCO identified?

· What Continuous Professional Development has the SENCO undertaken i.e. Role of the SENCO training
· Are all staff aware of and follow the Graduated approach?

· How do practitioners differentiate so that all children are able to access and benefit from activities, resources, experiences within the setting 


	

	
	New inspection Framework

· Have you attended any updates/briefings relating to the new framework?

· How have you cascaded this to staff?

· Do you have a secure knowledge of the new Early Years Inspection Handbook?

· What evidence do you have to support the judgements including examples of practice? 

· How have you supported staff to understand how Early Years settings will now be judged by Ofsted -i.e. looking at Part 2 of the Early Years Inspection Handbook and analysing the grade descriptors of the four judgement areas and how this translates into practice within your setting-what are you already doing well  and what areas of your provision do you need to develop further.

· The Quality of education-pg 30-35

· Behaviour and Attitudes-pg35-37

· Personal Development-pg37-39

· Leadership and management-pg39-41

· If you are providing before and after school care and holiday provision have you read and understood Annex A-pg 42 of the Inspection handbook which details how your provision will now be judged by Ofsted and what criteria you will need to meet with regards to the EYFS learning and development requirements and safeguarding and Welfare requirements.
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